HANDOUT:  Setting Priorities
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    “IT’S YOUR TURN”

ROLE PLAY TOPICS FOR SETTING PRIORITIES
Directions:  Divide into groups of 6 – 10 persons.  Assign each group a technique for setting priorities:  100 Votes, Multivoting or Nominal Group Technique.  Using the assigned technique, each group works through the process of setting priorities for one of the following situations:

1. Council has received a grant as the only implementation site in the world for a major program.  The first task is to bring the important team together for a retreat – anywhere in the world – money is no object.  Select and prioritize possible locations for the retreat.

2. Your Council is trying to decide on the fund raising project for this year.  Identify and prioritize possible activities.

3. There is a shuttle taking passengers to the moon, and your group is to identify persons to send on this first trip.  Identify and prioritize the persons you would like to send.

4. Your county’s 4-H agent is celebrating 45 years in your county.  Money will be collected to pay for a gift from your Council.  Identify and prioritize possible gifts.
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