HANDOUT:  Introduction to Assessing Community Needs
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Types of Needs Assessments

	
	Description
	Pros
	Cons

	Existing Data
	Statistics and reports of community-related data
	· Data already exists

· Quick access

· Can chart changes
	· Info may be dated

Lacks people’s perceptions of needs



	Attitude Survey
	Representative sample of population is asked to respond about issues (personal or telephone interviews, questionnaires)


	· Valid data from broad range of people

· Can find out behavioral info and opinions


	· Can be costly

· Have to build survey which can be tricky



	Key Informant
	Community leaders help identify priority needs and concerns
	· Quick & Inexpensive

· Questionnaire easy to prepare

· Provides valuable contacts
	· Information is likely biased by age, occupation…

· Few informants can represent the entire population



	Group Sessions
	Use group or public sessions to identify and analyze ideas, issues and opinions
	· Quick & Inexpensive

· Input from wide variety of people

· Can aid public relations efforts

· Can ask more and deeper questions to get clarity
	· Attendees may not represent population

· Attendees may come with negative attitude

· May heighten public expectations beyond reasonable limits

· Need skilled moderator








