Handout: Resolving Conflict
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Techniques for Dealing with Challenging Personalities 

In many cases, conflict can arise between two people or parties because of the personalities involved.  Here are several strategies for dealing with challenging personalities, followed by descriptions and specific strategies for a number of the more common difficult personalities found in groups and organizations.

1. Assess the situation.

2. Stop wishing the person was different.

3. Distance yourself from the difficult situation.

4. “Keep Your Cool.”

5. Formulate a plan to interrupt the situation and carry it through.

6. If your strategies for coping do not work, stop your efforts for the time being.

7. Keep it all in perspective.

Specific Personalities + Strategies to Deal with Them

1. Complainers

2. Indecisives

3. Superagreeables

4. Negativitists

5. Experts

6. SilentUnresponsives

7. Hostile Agressives

