Order In The Court


Parliamentary Procedure - Mock Meeting #1

The Project

Developing a nature trail in a vacant lot.

Madam/Mr. Chairman

Your role as Chairperson is to begin discussion on developing a nature/recreation trail in the lot adjacent to your company’s building.  The lot (5 acres) is owned by your company but is wooded, weedy, and has been neglected for many years.  In this initial meeting you hope to work out an action plan of what needs to be done and who will volunteer to head up the various subcommittees to make sure the task is well underway in time for the governors’ visit in six months.  Your opening statement can be put together from the previous three sentences.  Once you have delivered your opening statement let things run their course.  If the conversation slows down (it shouldn’t!) focus on the “how to” aspects of this project, e.g. “How do we figure out what this project is going to cost?”

Ms./Mr. Environmentalist

As the Environmentalist you want to make sure that wildlife in the area is adequately protected as the project unfolds.  You have noticed that a pair of burrowing owls has nested in this area because you frequently walk around out there on your lunch breaks.  You also know that the EPA has designated the burrowing owl as an endangered species and therefore is protected under the law.  You want to make it your personal agenda to find out how to proceed with development of the area under the constraint of having these birds on the property.  If you find an opportunity to speak again, focus on the need for wildlife habitat vs. the need for employee accessibility to the area.  You should offer your initial comments immediately after the Chairman speaks.

Ms./Mr. Personal Agenda

Your role is to make sure the company newsletter, the Banner, has every opportunity to educate the employees on every aspect of the project.  As editor, it is your duty to keep company employees informed so, you need to be assured that you will be kept in the loop as the project evolves.  You see the possibilities of educating the company on wildlife/recreation issues, expenditure of funds, personal stories of those involved in the project etc.  The overall project is much less important to you than your next evaluation at which you hope to become recognized as the “best company newsletter editor ever seen at Widget Enterprises”, so you must continually focus the discussion on informing the employees.  You should begin your comments after the Environmentalist makes his comments.

Ms./Mr. Tangent

Your role is to mildly disrupt the process.  Keep your comments very brief so as not to fully interrupt the speaker, for example as Ms./Mr. Environmentalist is speaking about burrowing owls you might say “yeah, I’ve heard about them aren’t they on that Audubon poster?”  Or when the newsletter editor is speaking you can say “informing the public is important too, who do we need to contact at the Daily News?”  Short comments that direct the focus away from the topic of discussion, that’s your job.  Chime in whenever you feel you can disrupt the flow

Ms./Mr. Observer

You have the easy job, sit quietly and say nothing.  If asked your opinion simply say “I’m just trying to get all the facts before I make any decisions.”  If you are not asked about your opinion say nothing.  The idea here is to show that some people are more reserved than other people and if not actively encouraged to participate in the discussion their ideas may get lost in the shouting. 

1

