Handout: Resolving Conflict
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What’s Your

Style?
Most people have a dominant method or style of dealing with conflict.  In some cases, that style may be appropriate, but it may not, depending on the situation.  In most cases, the best style to use is one that achieves an acceptable solution to both parties.  This is a collaboration style, and to a lesser extent, a compromising style.  This list of styles describes the five most common styles people use to deal with conflict.  Which one describes you best?

1. Avoiding

2. Accommodating

3. Competing

4. Collaborating

5. Compromising

