
Character 1 -  Meeting Maker (description can be typed on an index card)

Costume (if possible): dressed like a tailor/seamstress with tape measure, scissors, pattern, agenda, calendar, day timer in hand

Hello, my job is to get the meeting off to a good start and make the meeting successful for all the members and officers present.   I attend a lot of meetings.  Unfortunately, at most of them I do not get all the time that I should. I do all those things that make the meeting interesting and purposeful.  For this reason, I deserve quite a bit of time and attention.  I see that the meeting starts on time, everyone is welcomed, the reports are made, the committees are appointed, that no one talks too much and that everyone has the chance to participate in the discussions.  I make a “great” committee chair.
Character 2 - Meeting Minder (description can be typed on an index card)

Costume (if possible): dressed like businessman/woman with an agenda, bylaws, Robert’s Rules of Order, and committee member job descriptions in hand

Hello, my name is Meeting Minder.  I keep a close watch on the events of the meeting and can be a real friend to the chair.  I provide the protocol for every event.  When people forget to invite me every one is affected and the meeting is distorted in purpose and accomplishment.  I know all the bylaws, Robert’s Rules and the dates for significant meetings.  I always have a calendar and a copy of the agenda.  I see that these are followed.  People like to see me attend the meeting because they know that someone will be watchful and helpful with all parts of the meeting.  Although I am there to serve everyone, it is best if the chair stays close to my side. 

Character 3 - Meeting Mover (description can be typed on an index card)

Costume (if possible): dressed like a train conductor or pilot, with an agenda that has a checklist, clip board with a pencil hanging on string

Hello, my name is Meeting Mover and my job is to keep the meeting moving on task, on time, and on the agenda.  I am happy if the meeting is on task and moving in a forward direction with positive participation from the participants.  I can get frustrated if the meeting is not focused.  I might start at the beginning of the meeting, but can get pushed aside by some of the more negative characters that attend meetings.  I make a great team with the Meeting Maker.  The chair should watch for me and be sure to keep me on the job. 

Character 4 - Conflict Causer (description can be typed on an index card)

Costume (if possible): dressed like a wicked witch (get from the Halloween party or theme store) with a crumbled agenda in hand.

Hello, my job is to cause conflict among the members.   I attend many meetings and sometimes no one attends because of the things I do.  I feel good when people get in arguments, have hard feelings, don’t understand the issue, and want their own way instead of trying to understand what the group needs to have done.  I consider it a success when someone has a temper tantrum and storms out.   I am silent when meeting maker, meeting mover, and meeting minder are all present and working together.  There are few meetings when this happens and at most meetings I get to dominate a good deal of time.  My presence causes people to do and say things they regret later.  

Character 5 - Meeting Killer (description can be typed on an index card)

Costume (if possible): dressed like the Grim Reaper in all black with a torn agenda, skull head and dagger (get from Halloween party or theme store) in hand

Hello, my job is to kill a meeting and I can be very effective.  I can cause the meeting to get so far side tracked that we run out of time before anything is accomplished.  I can make other committee members get so frustrated that they just shut down and don’t talk.  Then, I can really take over. My best friend is Conflict Causer.  He usually gets things started and I finish them.  We are a great team and usually we work together.  I am also very effective by myself.

