Handout: Resolving Conflict
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Guidelines for

Resolving Conflict

To help resolve conflict within your group, you should consider and adopt the following principles.  Several strategies are suggested which confirm your commitment to the process of finding a reasonable solution.

1. Underneath incompatible positions lie compatible interests

2. Every side usually has something valuable to say

3. Issues become polarized when there is little or no dialogue

4. High emotions charge the issue

5. Parties will focus on differences

6. Parties may become defensive and protect, justify or explain their position

7. Parties will immediately want to discuss their individual needs

8. Parties often feel their story has not been heard

9. Identifying and understanding the desired outcomes will result in progress

10. Conflict creates emotions and feeling which are barriers to progress

