Script

Meeting of the Marching Magnificent Magnolias 
Note:  When doing the role play, do not use the character names, use the actual names of the volunteers so that participants can guess the character.

Meeting Maker notices chair is occupied, so he/she goes over to remind chair that it is time to start meeting.  


Chair opens with greeting, appreciation for attending, and roll call either by sign in or voice announcement.  

Meeting Minder determines if a quorum is present. If yes, he/she informs chair to proceed.  If no, he/she cites which items on the agenda will have to be delayed until a quorum is present, then revises agenda accordingly and enjoys doing this.  

Chair asks if there are other additions or deletions to agenda.

Chair calls attention to the minutes of the last meeting. If they have been sent out by mail, ask for additions or corrections.  If they have not been sent out by mail, they should be read aloud and then ask for revisions and corrections.  Chair makes sure that secretary records these revisions and corrections.  The chair asks for a motion to approve the minutes.

Chair calls for a treasurer’s report.  

While treasurer is giving the report, Meeting Killer interrupts to propose a new expenditure. 

Meeting Minder lets him/her know that it is out of order according to Robert’s Rules of Order and that he/she should bring this up as a proposal under new business.
At the end of the treasurer’s report, Conflict Causer starts a debate about some of the expenses and states that some costs seem too high.  He/she wants to see receipts and bids to make sure the lowest price was paid for the goods and services.

Meeting Minder reminds everyone that the expenses were voted on and approved on March 4, 2002 and had already been paid.  Therefore, it is not appropriate to second guess the expenses at this point.

Chair calls for other officer and committee reports.  They follow the same process.

Chair announces that old business will be handled next. They start with a fund raising project. Chair asks the leader of project to give a report that includes a brief history of what has transpired thus far and what is proposed to do next. At the end of report, the chair asks for motion to accept the report and approve next steps, then asks for second. Chair asks for discussion and calls for questions. 

Conflict Causer said that he/she was not going to support any fund raising efforts if the money is going to be spent on over priced goods and services. 

Meeting Mover says that voting gives everyone an equal chance to decide how funds will be spent.  Then goes further to say that right now the group needs to focus on helping identify opportunities for fund raising; partnerships with other organizations; new member recruitment on fund raising projects, etc. 

Chair is careful to keep the discussion on topic and task and not allow one or more persons to dominate discussion. (This is important, because old and new business could be non-participatory in that reports may be given by one person.  Also, the people on the committee are vested in the issue and may dominate discussion).

After the discussion ended and questions are addressed, the chair calls for a vote on the item. Secretary records information for inclusion in the written minutes, including who made the motion, seconded the motion, and the number of votes for and against.

Chair calls for new business.  They follow the same process as they did with old business. (characters can ad-lib)
Chair calls for announcements relevant to the committee. (characters can ad-lib)
Chair summarizes what was accomplished at the meeting. The chair then announces the time, date, place, and importance of attending the next meeting.  Chair thanks the secretary personally, and collectively thanks the officers, committee chairs, and all who attended. Tells them that their attendance serves the purpose of the organization.  Chair adjourns the meeting on time if not a few minutes early.
