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	Objectives:

· To provide advisory leadership members an overview of the relationships that are important to an effective Extension advisory leadership system including:
             The importance of advisory leadership members as partners
             The importance of the advisory leadership group to the programming process
             An understanding the makeup of the group and who each person represents
             Extension faculty/staff roles with the Extension Advisory Leadership group
             Volunteer roles with the Extension Advisory Leadership group
Advance Preparation: 
· Lesson has been developed as a media file which can be viewed using Real Player
· Also provided are Power Point slides and a written transcript

Materials Needed: 

· Access to a computer containing Real Player which can be downloaded from the internet 

· A CD can be generated and made available to members to avoid downloading the movie

Time Needed:


             Approximately 7 minutes
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Cooperative Extension programming enables people to improve their lives through an educational process based on relevant research. This process addresses the needs of local people and communities. Extension facilitates involvement of people in solving local issues. The primary means for involving the community is through Extension Advisory Leadership systems (groups).
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The Extension Advisory Leadership group is a partner with Cooperative Extension in its programming process. This partnership is critical in making Extension a vital resource in the community. Volunteers and paid staff working collaboratively can best determine local needs and the best approach to take in addressing those needs. Thus, the Extension Advisory Leadership group will be made up of both Extension staff and community volunteers.
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The makeup of an Extension Advisory Leadership group should be reflective of the community that it represents. It should be a diverse group made up of people who are currently involved in Extension programming as well as those who are not, representatives from funding sources, and representatives from key groups with which Extension collaborates in the community. You may have been asked to become a member due to your involvement in a particular subject matter in Extension such as Agriculture, 4-H, Family and Consumer Sciences, or Community Resource Development. Logically, you will be representing that group of people, but you may not realize that you are also representing the community in which you live. In addition, you may represent an agency with which you work or a particular group of people within the community. So, most likely, you will be representing multiple interests as you help shape the Extension program in your county or city.
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Extension Staff Roles with the Extension Advisory Leadership System
Extension staff members are equal members of an Extension advisory leadership group. Staff may be agents, program assistants, support personnel, or technicians. Extension faculty and staff carry on several roles with the advisory leadership group: 

· They convene the group by identifying and bringing the key stakeholders together. In addition, staff members work to insure that everyone has the opportunity to participate in the process.

· Serve as the content experts in their programming area such as youth development, family and consumer sciences, agriculture, and community resource development as well as the programming process. They also provided the local connection to the Land-Grant University.

· Educator or teacher of the educational experience. Extension staff teach or provide leadership for volunteers who teach the identified programs.

· Facilitator of the programming process. Extension faculty members understand and are committed to the Extension programming process. Extension staff should help members of the Extension Advisory Leadership group understand the process and should insure that volunteers are engaged in decision making and throughout the educational process.

· Steward of the Extension mission and parameters. Due to the diversity of the Extension Advisory Leadership Group, many community issues may be identified that are outside of the mission of Extension or that may require more resources than are available to Extension. Therefore, it becomes important for Extension faculty to keep the mission and parameters in front of the group. It is also important for the Extension faculty to keep the Extension Advisory Leadership Group up to date with organizational goals, thrusts, and changes that may affect their work. 
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Volunteer Roles with the Leadership Advisory System
Volunteers are valued as equal partners in the Extension Advisory Leadership Group. Thus, you may assume any number of roles in the analysis of the planning area’s situation, the design and implementation of the educational effort, the evaluation and reporting of results, and the monitoring of existing programs and activities. You may serve as a member of a committee or in a leadership role. The diversity of the group enhances group discussions, deliberations, and actions. Each member brings unique experiences and skills that will contribute to the process.
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