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Virginia Tech
	Objectives:

· To provide advisory leadership members an overview of Cooperative Extension including:
             The definition of a Land-Grant System

             The mission of Cooperative Extension within the Land-Grant

             An understanding of how and why Extension is unique

             Enabling legislation

             The funding structure of Cooperative Extension

             Organizational structure of Cooperative Extension within the Land-Grant

             A description of key players in the educational programming process                                         

Advance Preparation: 
· Lesson has been developed as a media file which can be viewed using Real Player
· Also provided are Power Point slides and a written transcript

Materials Needed: 

· Access to a computer containing Real Player which can be downloaded from the internet 

· A CD can be generated and made available to members to avoid downloading the movie

Time Needed:


             Approximately 15 minutes
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Overview of Cooperative Extension
The Cooperative Extension System is a public-funded, non-formal, educational system that links the education and research resources of the United States Department of Agriculture (USDA), land-grant universities, and county/city governments. 
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The mission of Cooperative Extension is to enable people to improve their lives and communities through an educational process, which uses scientific knowledge focused on issues and needs (Rasmussen, 1989).
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Enabling Legislation

Cooperative Extension, established by the Smith lever act in 1914, was designed as a partnership of the USDA and the land-grant universities, which had been authorized by the federal Morrill acts of 1862 and 1890. The 1862 Morrill Act provided for grants of public lands to the states to establish colleges to teach subjects related to agriculture and the mechanic arts but provided no funds to support the colleges. The 1890 Morrill Act, commonly known as the second Morrill Act, provided annual appropriations to each state and territory to support its land-grant college. In addition to providing continuing funding, the Act prohibited racial discrimination in admissions to colleges receiving the funds. However, each state could choose to establish separate institutions for white and black students if the funds were equitably divided between the institutions.  Seventeen states eventually supported institutions that became known as the 1890 colleges. It was then left to state legislation to enable local county governments to become partners of Cooperative Extension.
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As the name implies, Extension is cooperative in nature. The three partners are distinct but related. The federal partner is the extension service of the USDA, which is now organized within the Cooperative State Research, Education, and Extension Service (CSREES). The state partner is Cooperative Extension in each state and several U.S. territories. The local partner is the city or county government. The partnership is coordinated among three levels of government with resources of public funding as well as three views on programming goals and priorities.  
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Outreach partner of the land-grant institution

Corporate Extension is an extension of the USDA and the land-grant institutions of each state. Indeed, it is the outreach partner of the land-grant institution. Cooperative Extension is a unique national system, which draws on the expertise of the federal, state, and local partners to provide practical, research information to local communities to address local problems and issues. A network of field staff at the local level serves as linkages to transfer technology from the researcher to the local level. They also serve as facilitators to empower people to solve their own problems. 

The Cooperative Extension educational system includes professionals at fifty-one 1862 land-grant universities, Tuskegee University, and sixteen 1890 land-grant universities. In 1994, twenty-nine tribal controlled community colleges and higher education institutes with partial land-grant status under the Equity in Educational Land-grant Status Act of 1994 were added to the Extension system. 
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How is Extension unique?

· It is a governmental agency created by law

· It provides services to any person without discrimination 

· Federal, state, and local governments are partners

· It is an informal educational program which has no fixed curriculum, but offers a wide range of subject matter expertise, has a large audience, offers practical subject matter and seeks to solve problems

· Participation is purely voluntary
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How is Extension Unique Continued

· The subject matter is primarily grounded in agriculture, family and consumer sciences, and youth development

· Programs are based on needs and are responsive to local communities and people

· Information provided is research based

· Is an equal partner with the research and teaching units in the land-grant university system

· Engages volunteers in planning, implementing, and evaluating educational programs

· Involves local leadership advisory groups in the programming process
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Organization and structure

Land grant colleges and universities have formed an alliance known as the National Association of State Universities and Land-grant Colleges (NASULGC). This association provides the mechanisms for land-grant institutions and the USDA to work together in formulating programs and policies through the Extension Committee on Organization and Policy (ECOP). Plans and policies are deliberately broad to enable each state and local program the flexibility to address local issues and concerns. 
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Funding
Although federal, state, and local governments contribute funding for extension programs, the contributions are not in equal proportions. The Smith-Lever federal funds are distributed to the states for certain expenses and are called “formula funds.” Other federal funds are designated for specific programs and reviewed on an annual basis. 
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Although percentages varied, in 1993, the average county Extension program received more than a third of its funding from the state, less than a third from localities, and less than a third from federal or other sources. Extension funding is primarily generated from federal and state income taxes, and local property taxes.

In addition, extension programming receives private support. Individuals, organizations, and corporations provide donations at the local, state, and national levels in all program areas. 
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Each partner also has an influence on programming. The federal partner, USDA, establishes program guidelines and determines initiatives of national scope. State specialists and administrators at land-grant institutions assist in determining statewide issues and initiatives, providing professional development, and conducting and disseminating relevant research. Local units (county/city) enjoy a great deal of freedom to plan, implement, and evaluate programs based on the needs of the local clientele. This unique educational network enhances the ability of the land-grant university to make education available to all citizens. 
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Key Players in the Extension Educational Process
State Extension specialists provide subject matter support to local Extension Agents and Educators. Specialists are experts in a particular subject and provide a vital link in the information dissemination process. Specialists and field staff are in constant communication with one another through telephone, electronic mail, and personal contacts. They develop educational resources used by both agents and clientele and are available to assist agents in responding to clientele requests. They also conduct professional development programs to update Extension Agents and may serve as expert resources in local programming efforts. Most specialists conduct and publish research in their designated area. All state extension programs employ specialists in a variety of subject matter areas. Some states also have subject matter specialists at the district or multi-county level. 

Extension Agents and Educators play a key role in Cooperative Extension. While many different staffing patterns are being implemented throughout the nation, the traditional pattern in which an agent works in one county is still the predominant approach. The agent has constant contact with the clientele her or she serves. The agent or extension educator, the most visible of all Extension staff, and is viewed as a community leader. Extension agents are educational brokers for the community. They are primarily employed in four subject matter areas: agriculture, family and consumer sciences, youth development and community resource development. The agent provides leadership and expertise in utilizing available resources to extend knowledge and solve problems. 

Some local programs hire paraprofessionals or program assistants. These people usually work under the direction of the local extension agent to support local programming efforts. 

In addition, millions of volunteers, like you, share their time and talents each year with Cooperative Extension. Volunteers are involved at every level in the programming process. By providing input at the local level, volunteers help insure that Extension programs remain relevant and effectively address local need. Volunteers work as partners in planning, implementing, and evaluating Extension programming. Examples of volunteer involvement include serving on advisory leadership groups, hosting farm demonstrations, leading 4-H clubs, and financial mentors.
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